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OFFICE OF REPORTS AND ESTIMATES

OPERATING PROCEDURE NO. 30

10 June 1949

SUBJECT: Evaluation of Reports and Despatches of State Foreign Servios

I. efgrgoaa

1. To improve its foreign reporting services end to assist in éireoting
effort to the most productive usefulness, the Offics of Foreipn Serviocs,
Depertment of State recently has revised and expanded its document evaluntion
systiom,

2. CIA, and particulerly ORE, has agresed to participete in this ap~
praizal sffort in order to realize the greztest benefit possible from tha
opportunity thus sfforded tomake oriticisms and sugpestions for the gul danos
of reporting officers.

II. Praoedure

1. Each oomponent of ORE, within ite owm area of cognizance, will, ag a
mininum requirement, solectively render appraisals of those Porelgn Ssrvice
documents deemed elther exceptionslly good or notably deficient,

2. In addition it is expected that ORE personviel may wish %o use thie
medium to oomment upon Requiremsnt-responsive waberial, or to indisete an
interest in further treatment of the subject matter. With respest to the
latter use, it is intended that such indicetions shall be a supploment %o,
and not & substitute for, information Requirements.

3. In & limited mumber of cases the Office of Foreign Service way request
the svaluation of a specific dooument, In such casos every effort will be
made to conform to the request with the least practicable dolay.

4. ORE components are not required t¢ provide an evalumiion of sach item
received. The CIA agreemsnt with State on this point was limdted ho the
catogories cited in parsgreph II., 1 above, but nothing is intended to
prevent components from commenting on reports over and above the minimum
requirement. _

Go  State Depertment Form DS-767 will bo used for the svaluation of
political reporting. Form DS~509 will be used for evaluation of economic
reporting. Samples of both forms sre atteched,

6o Porms will be supplied to ORE conponents as required by Information
Control, Administrative Staff for accomplishment of evaluations of selected
materiel. When the eveluation of materials is requested by OFS, forms will
be attached to such materials when received.
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7. The Division of Forelgn Reporting Services of State also has ex-
- pressed sn interest in periodioc sunmary appraissls acoording to posts without
reference to individual reports, and has agreed to forward such appreciations

to the field, in addition to individual evaluations, for information and
guldance.

8. All ocompleted evalustions will be forwarded by eppraising ORE

components to Requirements Division, Plans and Polioy Staff which will process
end {orward them through 0CD to appropriats State ofi'ices.
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Aoting Assistant Director
Reports and Batimates
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